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Job Description – Head of Delivery 

Working at Always Consult.  

Based in Shrewsbury, Always Consult has been an established training provider since 2009. For the 

majority of our history we have focused on commercial training in areas such as leadership 

management, careers advice and guidance, coaching and mentoring and business development.  

In 2017, with the advent of the Apprenticeship Levy, Always Consult applied and was successful in 
joining the RoAPT. This allowed us to deliver a number of our existing programmes through the 
apprenticeship system.   We have been actively delivering apprenticeships since December 2017 with 
a focus on leadership and management, specifically within healthcare. The majority of our 
apprenticeship programmes seek to upskill doctors and nurses in the soft skills, for which they receive 
limited training, in order to allow them to function within, lead and manage multidisciplinary clinical 
teams. There is a direct correlation between poor clinical leadership and poor patient outcome. Our 
programmes have taken the generic curricula of the apprenticeship standards and adapted them to 
suit the clinical environment, making them relevant and useful to the clinicians in training. Latterly, 
with the arrival of the Career Development Professional Level 6 apprenticeship standard, we are also, 
delivering our careers advice guidance training through the apprenticeship system. 

Our clinically led focus on leadership with healthcare has struck a chord with many in the sector. 
Through our focus on delivering the highest standards to both our learners and employers, we have 
been fortunate to grow our apprenticeship provision significantly over the last few years. We pride 
ourselves on ensuring our provision is innovative and creative, supporting the needs of our learners.   

Our Coaching & Training Team 

Our coaches & trainers are the lifeblood of our apprenticeship provision at Always Consult. Our 
national team is a diverse mix of people comprising a wide range of experience.  Our Coaches are 
principally responsible for the delivery of 1-2-1 coaching and support to learners in their work 
environment.  Our trainers are experienced professionals able to impart years of knowledge and 
understanding though engaging workshop sessions.   

We currently deliver the following apprenticeship programmes, all of which are bespoke to the learner 

and the employer’s requirements: 

• Team Leader/Supervisor Level 3 

• Operations/Departmental Manager Level 5 

• Career Development Professional Level 6 

Delivering high levels of quality and compliance is vital to our reputation.  Our coaches and trainers 
are supported by our IQA and administrative teams.  We know helping our learners and employers 
achieve their objectives is a team effort, and we encourage our people to work in a supportive and 
collaborative way. 

As the Delivery Manager you’ll be accountable for managing a team of trainers and coaches, who 
deliver Apprenticeships across the country.  You will be responsible for supporting, mentoring, 
coaching and developing the team as required, ensuring they achieve their individual targets or KPIs 
– in turn achieving company and external stakeholder requirements. Your success will be determined 
by the results your team deliver. 
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You'll manage the performance process of your team including probation reviews, 1:1’s and 
appraisals, and working closely with the Head of Apprenticeships. You will own the timely recruitment 
of new team members.  Whilst business development will not fall specifically within your remit, you 
will be asked to help with the onboarding of new clients and their learners when required. 

The role entails preparing accurate forecasts and producing performance reports for your team. This 
involves working closely with our Head of Technical Services to prepare budgets and targets. 

You'll be responsible for a nationally based team.  Working closely with your team, understanding and 
helping them develop their performance, is an important part of the role. Whilst we do expect some 
travel, we are keen to embrace remote working where possible and practical. It's important you also 
develop your relationships with the Head Office and management team. 

Main responsibilities 

1. Line Manage and co-ordinate the daily activities of a team of coaches and trainers; to maximise 
achievements, maintain quality and act as the first point of contact for the learners after their 
coach. 

 
2. Maintain and improve your team KPIs; monitor, report and manage your KPIs, taking timely 

action where appropriate to address any variance from target. In particular: 
o Ensure on target learner progress 
o Timely Learner progression and completion 
o Complete and timely paperwork 

 
3. Performance & People Management; through frequent contact and monthly 1-2-1s, ensure 

planned achievements are fulfilled and relevant support and development is given when needed. 
Take responsibility for all areas of coach and trainer performance, ensuring that an appropriate 
action plan is devised and implemented if necessary. 

 
4. Monitoring, Management and Provision of KPIs; ensure accurate and timely reports and KPI 

information is collated and delivered in order that key issues are identified quickly so timely action 
can be taken. 

 
5. Achievement of quality targets; working closely with the IQAs, ensure adequate checking and 

reporting is in place to identify any quality issues designated timescales. Carry out 'quality checks’ 
on the learner journey and delivery practices, including: coach’s & trainers observations, 'spot 
checks’ and diary management. Work closely with IQAs, to ensure all aims are quality assured. 
 

6. Put in place quality improvement plans to raise individual coaching and training quality levels if 
needed. 
 

7. Maintain appropriate staff resource levels; in conjunction with the Apprenticeships Director, 
monitor existing caseloads and new business potential, support the recruitment of staff as 
needed. 

 
8. Identify and address the learning and development needs of coaches and trainers; including 

ensuring all receive an appropriate level of support, an annual Appraisal and Development Plan, 
and continual updating and recording of CPD Log. 

 
9. Diary management; ensure self and team members diary and visits are planned well in advance, 

in a way that maximises their effectiveness and maintains a appropriate visit/meeting frequency.  
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10. Delivery excellence, being pragmatic, flexible and assertive; recognise the challenges and 
demands of 'work-based' training for your coaches, learners and employers, balancing their needs 
with those of achieving successful and timely progression and completion. 

 
11. Organise, prepare and support team meetings 

 
12. Manage any complaints or appeals; in line with company polices from learner, coaches and 

employers. 

What's required to do the job? 

You will have experience within the education sector, ideally within apprenticeship delivery, and have 
worked in a similar position with another training provider. 

You must have experience managing/leading a field-based team and ideally managing government 
funded contracts with the associated quality and KPI expectations.  

With a successful track record in management, you will demonstrate particular strengths in 
people/team management and being results focussed. You'll show how you've combined the use of 
smart KPI reporting and demanding but supportive management, to help teams excel. 

You need to bring a blend of confidence, assertiveness, and professionalism. You'll understand the 
importance of role-model behaviour when leading a developing and growing team.  

You should be organised, committed and self-motivated, and enjoy working in a changeable working 
environment. 

An A1 Assessor Award (or equivalent) is desirable. 

You will have a full UK driving licence and can travel to different locations using your own vehicle.  

Remuneration to be discussed at Interview stage 

 


